Eovered  Training,
Coaching &
Development

7@’% Solutions

Let’s Build a Stronger, More Effective Workforce
Whether you're developing future leaders,
strengthening team dynamics, or tackling complex HR
challenges — Gotcha Covered HR Powered by Delta is

your partner in long-term success.

Why Choose Us?

Real-world HR expertise: With decades of cross-

b industry experience, we navigate workplace
challenges with clarity and confidence.

every session and coaching program to meet
your organization’s goals and challenges.

) Customized, practical solutions: We tailor

behavioral tools to strengthen communication,
leadership, and team dynamics.

) Proven tools like DISC: We leverage trusted

Support for for-profits & nonprofits: Whether you
b run a business or a mission-driven organization,

we adapt our programs to your needs.

Training Programs & Workshops

Performance Evaluations as Growth Tools
Coaching & Mentoring Fundamentals
Conflict Resolution for 'Nice People'

DEI & Inclusive Culture Building
Developing & Using KPIs

Emotional Intelligence in Leadership
Employee Engagement Strategies
Generational Dynamics in the Workplace
HR Compliance, Policies & Best Practices
Leadership Styles & Micromanagement
Organizational Culture & Change
Recruiting & Retention Strategy

Sales Training: The Behavioral Sales DISC
Approach

Strategic Time Management

Team Building & Collaboration
Workplace Communication & Conduct
Supporting the Young Workforce Transition

Organizational Development
Consulting Packages
« Individual Coaching & Assessments (DISC,
Executive Coaching, Train-the-Trainer)
o Team Workshops & Training (Lunch &
Learns, Half- to Full-Day Workshops)
« Leadership Development (1-3 Week
Programs, Executive Training Courses)
« Hiring & Talent Selection Coaching
(Pre/Post-Hiring Strategy, Culture-Driven

Interviewing)

We help leaders build
trust, resolve conflict, and
create an environment
where people can thrive.

Schedule a Free Consultation

@ (504) 737-2438
e info@gotchacoveredhr.com

www.gotchacoveredhr.com



